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Reeves declaration will be added to the Appendix A website version in the near future.  





















































 
 

REGIONAL ECOSYSTEM OFFICE 
333 SW 1st  

 P.O. Box 3623  
  Portland, Oregon  97208-3623 

Phone:  503-808-2165   FAX:  503-808-2163 
 
 

 
   MEMORANDUM 
 
 DATE: November 9, 1999 
 
 TO: Regional Interagency Executive Committee Members 
Anne Badgley, U.S. Fish & Wildlife Service 
Roger Blair, Western Ecology Division, Environmental Protection Agency 
John D. Buffington, USGS Biological Resources Division 
Mike Collopy, USGS Biological Resources Division 
Col. Randall J. Butler, U.S. Army Corps of Engineers 
Ken Feigner, Environmental Protection Agency 
Bob Graham, Natural Resources Conservation Service 
Nancy Graybeal, Forest Service  
Thomas Mills, Pacific Northwest Station, Forest Service 
Stan M. Speaks, Bureau of Indian Affairs 
William Stelle, Jr., National Marine Fisheries Service 
Rick Applegate, National Marine Fisheries Service 
William C. Walters, National Park Service 
 Jim Shevock, National Park Service 
Elaine Y. Zielinski, Bureau of Land Management 

California Federal Executives 
Brad Powell, Acting Regional Forester, Forest Service 
Roberta Moltzen, Deputy Regional Forester, Forest Service 
Michael J. Spear, Operations Office Manager, U.S. Fish and Wildlife Service 
John Engbring, Operations Office, U.S. Fish and Wildlife Service 
Alfred Wright, Acting State Director, Bureau of Land Management 
Paul Roush, Bureau of Land Management 
 
   

FROM:   Curtis A. Loop, Acting Executive Director 
 

SUBJECT: Regional Ecosystem Office Analysis and Interpretation of Three Issues 
Related to Northwest Forest Plan Requirements for Aquatic Conservation Strategy Consistency 
Determinations 

 
 

Enclosed is the Regional Ecosystem Office (REO) final report to the Regional Interagency Executive 
Committee (RIEC) in response to its December 17, 1998, request for facilitation of discussions seeking 
interagency agreement clarifying Record of Decision (ROD) interpretation for several questions related to 
implementation of the Aquatic Conservation Strategy (ACS).  Pursuant to direction provided during the 
October 6, 1998, November 5, 1998, and October 20, 1999, RIEC meetings, and in the December 17, 1998, 
memorandum transmitting the request, we completed discussions on three ACS interpretation issues:  
 

 NFP Record of Decision (ROD) requirements for determining project consistency with ACS objectives. 
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 The role of Standards and Guidelines (S&Gs) that mitigate the effect of new road construction on aquatic 
resources. 
 

 The role of Late-Successional Reserves and designated roadless areas as components of the ACS. 
 
Also in response to the December 17, 1998, guidance regarding specific roles of the REO for review of these 
issues, we have sought to: 
 

 Facilitate interagency and interdisciplinary discussions of the issues and questions by agency scientists, 
resource experts, and legal counsel. 

 
 Summarize science, legal, and policy information and findings from these discussions. 

 
 Apply the information and findings in seeking interagency agreement on responses to the referred questions. 

 
 Help agencies develop methods or procedures for implementing the agreements by field units. 

 
 Recommend appropriate follow-up actions or investigations. 

 
Summary and Conclusions 
Following is a summary of the ACS Interagency Review Managers Teams’ findings.  This summary does not 
stand alone.  It is essential that you refer to the enclosed document for a more complete discussion of the 
Teams’ efforts in development of joint agency positions on the above issues.  
 
ISSUE: NFP Record of Decision (ROD) requirements for determining project consistency with ACS 

objectives. 
 

 The ROD established the nine ACS objectives as S&Gs that apply across all land allocations.   
 

 The ACS objectives serve as broad landscape management objectives, directed at the watershed-scale, to 
be achieved over time by maintaining and restoring natural processes through implementation of the NFP.  In 
addition to this broad landscape role, the ROD also established the ACS objectives as S&Gs that apply to all 
actions by their inclusion in Section B of Attachment A of the ROD.   
 

 When assessing the effects of actions on relevant ACS objectives, multiple analytical scales may be 
required, depending on the nature and scope of the action and the particular ACS objective.  However, the 
watershed-scale (the scale of watershed analysis) is the appropriate landscape context for determining whether 
actions are consistent with the ACS objectives.   
 

 The ROD does not explicitly establish a standard temporal scale for evaluating project consistency with 
ACS objectives.  Selection of a temporal scale depends on existing watershed conditions and the existing 
watershed recovery trajectory and, regarding specific projects, must consider the temporal nature of potential 
impacts.   
 

 There is no ROD requirement to assess cumulative effects when making ACS consistency findings.  
Cumulative effects are analyzed in watershed analysis, National Environmental Policy Act (NEPA) processes, 
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and Endangered Species Act (ESA) consultations.   
 

 Watershed analyses typically provide the necessary contextual information for making ACS consistency 
determinations.  If watershed-scale information needed for making ACS consistency determinations is not 
available (e.g., from existing watershed analysis, NEPA analysis, ESA consultations) then new or updated 
watershed analysis may be required, even outside of Key Watersheds and Riparian Reserves. 
   
ISSUE: The role of Standards and Guidelines (S&Gs) that mitigate the effect of new road 

construction on aquatic resources. 
 

 The S&G WR-3 (Do not use mitigation or planned restoration as a substitute for preventing habitat 
degradation) is intended to ensure that agencies do not rely on watershed or habitat restoration projects as 
mitigation to allow avoidable impacts from projects planned in Riparian Reserves.   
 

 This S&G does not preclude consideration of restoration projects that reduce road mileage in Key 
Watersheds to offset new road construction.  Nor does it obviate the need to comply with the many other 
S&Gs designed to minimize the effects of new road construction.   
 

 The scale at which the no net road mileage increase standard is applied is the Key Watershed scale. 
 

 The baseline road mileage against which new road construction is compared is the mileage that existed on 
May 13, 1994, the effective date of the ROD.   
 

 The term road decommissioning is not expressly defined in the ROD, however, the intent is to evaluate 
and reduce existing road related impacts to meet ACS objectives.  Road mileage reductions need to occur 
prior to or concurrent with new road construction in Key Watersheds. 
     
ISSUE: The role of Late-Successional Reserves and designated roadless areas as components of the 

ACS. 
 

 LSRs are an important component of the ACS, however, there is no requirement in the ROD for LSR 
Assessments to address ACS objectives.   
 

 ACS objectives are addressed in NEPA documents, supported by information from watershed analysis.  
  

 Roadless areas, both in and outside Key Watersheds, have additional S&Gs designed to protect water 
quality because of identified concerns over unstable lands.  Watershed analyses is required prior to 
management activities in all watersheds that contain roadless areas.   
 

 Inside Key Watersheds, no new roads are to be built in remaining roadbeds areas. 
 
This report is a product of an interagency process that would not have been possible without the expert 
knowledge and assistance provided by members of all staff involved.  Thank you for the opportunity to work 
on this issue.  Please let me know if we can provide any additional information or answer any questions 
about our review. 
 
Enclosure:  July 21, 1999 Draft 1357_ver2 
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cc: 
ACS Interagency Review Managers Team Members 
IAC Members 
REO Representatives 
General Counsel Northwest 
Office of General Counsel 
Office of the Solicitor 
 
1439/sm 
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Response to the January 17, 1999 Regional Interagency Executive Committee  
Request for REO Assistance in Facilitating Interagency Agreement on 

Four Aquatic Conservation Strategy Issues   
 
 

Introduction 
 
On January 17, 1999, the Regional Interagency Executive Committee (RIEC) requested that the 
Regional Ecosystem Office (REO) facilitate a process for reaching interagency agreement on the 
interpretation of four issues regarding Northwest Forest Plan (NFP) requirements for determining the 
consistency of proposed land management actions with the Aquatic Conservation Strategy (ACS).  
Three of these issues, which arose from recent efforts to complete Endangered Species Act (ESA) 
consultations on listed fish species, are:  
 
1. NFP Record of Decision (ROD) requirements for determining project consistency with ACS 

objectives. 
 
2. The role of Standards and Guidelines (S&Gs) that mitigate the effect of new road construction on 

aquatic resources. 
 
3. The role of Late-Successional Reserves and designated roadless areas as components of the ACS. 

 
In response to this request, the REO convened a team of senior agency managers who have been 
meeting regularly to address these issues.  Since none of the issues were new, the RIEC made it clear 
that they intended for the interagency effort to start with a review of previous guidance and direction 
that had been issued on the subjects and to seek a higher level of interagency agreement on the 
previous interpretations.  The interagency manager’s team began the review by establishing teams 
comprised of senior technical staff to address each of the ACS issues.  These technical teams in turn 
compiled and reviewed existing guidance and direction pertaining to the subject issues, as well as all 
relevant NFP ROD citations.  Recognizing that the ROD established the legal direction for these 
issues, the technical teams also reviewed pertinent references from the FEMAT Report and FSEIS 
documents, which offered insight into the purpose and intent of some of the ROD requirements.  

 
Each of the technical teams presented its reports to the Mangers Team, and incorporated changes 
based on interagency discussions and agreements reached during those meetings.  Each of the 
technical teams completed stand-alone reports, which include extensive references and discussion.  
What follows are condensed versions of the technical team reports, presented in question and answer 
format, which respond directly to the ACS issues referred by the RIEC.  The responses represent full 
and unanimous agreement among the agencies participating in the review on the stated 
interpretations.   
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Proposed Interagency Interpretations 
            
 
ISSUE:NFP Record of Decision requirements for determining project consistency with ACS 

objectives.  
 
The RIEC asked the REO to facilitate interagency agreement in clarifying ROD requirements for 
determining and documenting the consistency of projects with ACS objectives.  To focus this 
interpretation, the RIEC identified four questions.  
 
Question #1:   What is the relationship of the nine ACS objectives (ROD, B-11) with individual or groups 
of land management actions?  Are the ACS objectives intended to be Standards and Guidelines for 
individual projects?  Must they be addressed individually or collectively when determining project 
consistency with the objectives?  Are they instead broad objectives to be achieved across the landscape 
through the collective effect of all management actions, but not applied to individual projects? 
 
Based on the language in the ROD in both the outline to Attachment A and on pages B-9, B-10, and B-11, 
it is clear that the ACS objectives are considered S&Gs that apply to all management activities on Forest 
Service and BLM lands within the NFP area.  
 
The ROD (Attachment A, page i) indicates that the six sections of Attachment A collectively comprise the 
complete set of S&Gs that direct how the NFP is implemented.  Two of the sections are particularly 
relevant to the ACS.  Section B is where the ACS is described, including a background discussion of the 
objectives and management emphases for Riparian Reserves, Key Watersheds, watershed analysis, and 
watershed restoration.  Section C includes specific S&Gs that apply to certain types of projects and land 
allocation categories, including the Riparian Reserve and Key Watershed land designations.  Following 
the guidance in both Section B and Section C is required to implement projects consistent with the ACS. 
    
As originally developed, the ACS objectives serve as broad landscape management objectives, directed at 
the watershed-scale, to be achieved over time by maintaining and restoring natural processes through 
implementation of the NFP.  In addition to this broad landscape role, the ROD also established the ACS 
objectives as S&Gs that apply to all actions by their inclusion in Section B of Attachment A.  The S&Gs 
in Section C of the ROD were developed to regulate management actions in a way that promotes the 
attainment of these landscape-scale objectives by focusing the review of proposed management actions to 
determine compatibility with the ACS objectives (ROD, B-10).  However, the S&Gs in Section C do not 
by themselves always guarantee that actions will be consistent with ACS objectives, in part due to the 
need to consider the results of watershed analysis.  Thus, the ROD requires decision makers to confirm 
(i.e., make findings) that projects that comply with the S&Gs, either meet, attain, or do not retard or 
prevent attainment of the ACS objectives.  This requirement applies to all FS and BLM management 
actions in the NFP, not just actions within Key Watersheds and Riparian Reserves. 
 
The ROD does not explicitly address whether the nine ACS objectives should be considered individually 
or collectively when assessing projects.  Either approach may be appropriate, depending on local 
circumstances.  Regardless of the approach used, it must culminate in a synthesized conclusion of overall 
ACS consistency that considers all of the ACS objectives relevant to a given action.  Consideration of the 
objectives individually may facilitate the decision maker’s ability to differentiate and address those 
objectives affected by a given action.  Consideration of the objectives collectively may facilitate the 
decision makers ability to derive an overall conclusion of ACS consistency without the potentially 
difficult task of aggregating the results of individual objective assessments. 
 
 Question #2:  What are the appropriate temporal and spatial scales for determining project 
consistency with the ACS objectives? 
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The ROD is explicit that watershed analysis will be used to establish the appropriate geographic context 
for assessing the baseline condition and evaluating whether actions are consistent with the ACS objectives 
(ROD, B-10, B-20, B-23, B-30).  Watershed analysis has been performed on a variety of spatial scales, 
ranging from the 4th field USGS hydrologic unit code scale down to the 7th field subwatershed-scale.  The 
ROD defined the watershed-scale as approximately 20-200 square miles, which generally corresponds 
with the scale of the 5th field USGS hydrologic unit code hierarchy.  
 
In general, the ACS provides a framework for managing aquatic ecosystems primarily at watershed and 
landscape (i.e., multiple watershed) scales.  The ACS objectives describe the attributes and distribution of 
aquatic ecosystems believed necessary to provide conditions for maintaining currently strong populations 
of fish and other aquatic and riparian dependent organisms and to recover currently degraded ecosystems.  
To account for the dynamic nature of conditions within watersheds, the ACS objectives also focus on 
maintaining aquatic ecosystems within the natural range of variability at the site, subwatershed, and 
watershed-scales.  Please refer to Benda et al. (1998) for a discussion of landscape system dynamics. 
 
Because the ACS was designed to maintain and restore ecosystem health at watershed and landscape 
scales, rather than the scale of individual projects, the ROD established watershed analysis at the 5th field 
watershed-scale as the appropriate geographic context for assessing the consistency of actions with the 
ACS.  The results from watershed analyses completed at scales other than the 5th field watershed may also 
be useful when making ACS consistency findings.  For instance, some 5th field watersheds may be too 
large or complex ecologically to be analyzed effectively.  Watershed analysis, as a consequence, has been 
conducted in 5th field and aggregates of 6th field watersheds.  
 
Although the 5th field watershed-scale provides the appropriate geographic context for assessing ACS 
consistency, it is important to note that the ecosystem functions and processes represented by the ACS 
objectives operate at multiple scales, including site, reach, subwatershed, watershed, river basin and 
population.  Similarly, the effects of land management activities on these functions and processes can 
occur at multiple scales, depending on the scope and magnitude of the action, current baseline conditions, 
and the sensitivity of the affected resources.  Before a decision maker can assess whether an action would 
retard or prevent attainment of ACS objectives, the full extent of project effects to aquatic ecosystem 
objectives must first be assessed.  Assessments of project effects should address the spatial scales that are 
relevant to the proposed action and for the ACS objectives that would be affected.  
 
In summary, determining consistency at the site scale requires understanding of the required range of 
variability established at watershed, provincial, or regional scales.  An action that results in a degraded 
condition at individual sites or degraded subwatersheds cannot always be interpreted as failure to comply 
with the ACS.  To make findings of an action’s consistency with the ACS, the decision maker must take 
into consideration the scope and magnitude of the action’s effects, both positive and negative, at scales 
appropriate for the relevant ACS objectives.  Such findings should ensure the conservation of the natural 
range of variability at the watershed level.  Actions with similar effects might be considered consistent 
with the ACS in one watershed and not in another depending on the significance of the action within each 
watershed context.  
 
Temporal scales relevant to the individual ACS objectives may vary with the spatial scales embodied in 
the objectives.  Generally, as spatial scales increase, the relevant temporal scales associated with the 
objectives also increase, but the frequency for iterative analyses decreases (ROD, B-22).  For example, 
project or stream reach-scale effects might best be viewed using temporal scales of months to years, and 
justify more frequent assessment iterations, while watershed and broader landscape-scale processes and 
effects would likely be more relevant over longer time scales; e.g., years to decades, but generally warrant 
less frequent analysis.   
 
The ROD does not explicitly establish a standard temporal scale for evaluating project consistency with 
ACS objectives.  Selection of a temporal scale depends on existing watershed conditions, and the existing 
watershed recovery trajectory, and, regarding specific projects, must consider the temporal nature of 
potential impacts.  For instance, in the case of restoration projects, short-term negative impacts can be 
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significant, and should be clearly offset by long-term benefits.  The ROD recognizes that “[b]ecause the 
ACS is based on natural disturbance processes, it may take decades, possibly more than a century, to 
accomplish all of its objectives.  Some improvements in aquatic ecosystems, however, can be expected in 
10 to 20 years.” (ROD, B-9).  In evaluating consistency with ACS objectives, field units have generally 
recognized that adverse effects of management actions that last several years may still be consistent with 
ACS objectives if they do not affect the underlying processes and functions, have significant long-term 
benefits, and do not have short-term effects with watershed-scale significance (e.g., compromise the 
persistence of local species).  On the other hand, effects that impact watershed-scale processes or 
functions or that persist for a decade or longer would impair the attainment of ACS objectives and would 
be inconsistent.   
 
Question #3:   Should ACS consistency determinations address the cumulative effects of multiple 
management actions or groups of projects?  If so, at what scale and using what methods?  If individual 
actions are assessed individually during ACS consistency determinations, how can the cumulative effect of 
multiple projects be assessed? 
 
The ROD does not explicitly require that cumulative effects be considered when making ACS consistency 
findings.  However, the requirement to use watershed analysis reports to establish the geographic context 
for evaluating project compliance with ACS objectives necessarily requires aquatic analysts and decision 
makers to consider the cumulative effect of past management activities that have, and continue to affect 
processes throughout the watershed, as reflected in the characterization of current conditions in the 
watershed, and anticipated future conditions.   
 
By using watershed analysis reports to address cumulative effects when evaluating the consistency of 
actions with ACS objectives, the role of non-federal lands in the watershed is also considered.  Thus, 
given that cumulative effects accruing on non-federal land may affect federal managers’ ability to achieve 
ACS consistency, existing interagency direction for conducting watershed analysis is clear on the 
importance of considering non-federal lands in the analysis: 
 
“Even though the Federal watershed analysis process is in no way intended to regulate non-Federal lands, 
analysis teams, as guided by responsible officials, will consider the interactions of various land 
ownerships in the watershed.  Federal land management decisions based on the results of watershed 
analysis need to consider conditions and activities on adjacent non-federal lands, especially to evaluate 
cumulative effects, as they affect public lands, pursuant to NFMA, NEPA, ESA, CWA, O&C Act, and 
other pertinent statutes.  Consideration of these interactions is important to an overall understanding of 
ecological functions and processes.”  (Ecosystem Analysis at the Watershed Scale: Federal Guide for 
Watershed Analysis, page 11) 
 
The Federal Guide for Watershed Analysis also describes important considerations for how non-federal 
lands should be addressed in watershed analysis.  Notwithstanding the fact that the interactions of various 
land ownerships are considered during watershed analysis, the ROD is clear that the ACS objectives only 
apply to FS and BLM lands within the range of the northern spotted owl.  
 
Consideration of cumulative effects is not limited to watershed analysis.  Cumulative effects analyses are 
required to meet other regulatory or statutory requirements, such as the NEPA and the ESA.  Within the 
ESA context, for example, the agencies recognize the need to consider the effects of multiple activities 
within a geographic area.  When making effects determinations pursuant to the ESA, the agencies use 
analytical tools like the NMFS/FWS “Matrix of Pathways and Indicators” to assess the potential for 
cumulative effects of multiple management actions proposed concurrently within the same watershed.  
Such analyses are necessarily focused narrowly on project effects to listed salmonids, and are intended to 
evaluate the potential for actions to result in adverse effects on or incidental take of listed species.  These 
analyses are not intended to address all aquatic resources intended to benefit from the ACS.   
 
Question #4:  How should ACS consistency determinations be made where watershed analysis is not 
required or has not been completed? 
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The ROD requires decision makers to make findings of ACS compliance for all actions in all land 
allocations.  Decision makers are directed to use the results of watershed analysis to make such findings.  
Watershed analysis is required only prior to evaluating how proposed management activities in Key 
Watersheds, roadless areas and Riparian Reserves meet ACS objectives.  Watershed analysis is not a 
prerequisite for all projects or all land allocations. 
 
In land allocations where watershed analysis is required, agencies recognize the mandate and benefit of 
applying watershed analysis results in making ACS consistency findings.  The ROD specifies what 
information from watershed analysis is important in assessing ACS consistency; e.g., a description of 
existing conditions and the range of natural variability of important physical and biological components of 
the watershed.  
 
In recognition of the importance of watershed analysis, the ROD acknowledges that “ultimately, 
watershed analyses should be conducted in all watersheds on federal lands as a basis for ecosystem 
planning and management.”  (ROD, B-20)  This is consistent with the current FS and BLM approach.  
Many ecosystem analyses at the watershed-scale have been completed for non-Key Watersheds and the 
results have been used in making ACS determinations.  
 
Team Recommendation: 
Where watershed analysis is not required, the action agencies must still provide information on existing 
watershed conditions and the range of natural variability of important aquatic ecosystem components 
necessary for making ACS consistency findings.  Such information may be available from sources such as 
NEPA analysis documents, ESA biological assessments and biological opinions, river basin or other 
landscape-scale assessments, field inventories, etc.  There may be situations where actions are proposed 
for land allocations where watershed analysis is not required by the ROD and where there are inadequate 
alternative sources of watershed information necessary for making ACS consistency determinations.  In 
these circumstances, decision makers may not be able to comply with the ROD requirements for assessing 
whether the action is consistent with ACS objectives until the necessary watershed information is 
available.  Decision makers may find that the most expeditious process for generating the necessary 
information to make ACS consistency determinations in some cases may be to complete watershed 
analysis, notwithstanding the fact that it is not required by the ROD. 
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ISSUE:  The role of S&Gs that mitigate the effect of new road construction on aquatic resources.  
 
The RIEC asked the REO to facilitate interagency agreement on an interpretation of the following four groups 
of questions that address NFP S&Gs for road construction.  
 

Question 1:   Does the standard and guideline WR-3 prevent the agencies from considering or counting 
planned restoration project benefits (e.g., road decommissioning) as mitigation for new road construction 
impacts to aquatic habitat?  Conversely, must each project that entails new road construction include 
mitigation measures to offset the marginal road impacts, or can the agencies rely on previous, ongoing, or 
planned [road] restoration projects to achieve the no net increase requirement from B-19 and C-7? 
 
This set of questions mixes two distinct issues:  (1) ROD requirements for roads in Riparian Reserves to meet 
ACS objectives, and (2) the ROD requirement for no net increase in road density within Key Watersheds.  
These issues are addressed separately below.   
 
The ROD S&G WR-3 (ROD, C-37) is under the heading “Watershed and Habitat Restoration” for actions in 
Riparian Reserve land allocations and states:  “Do not use mitigation or planned restoration as a substitute for 
preventing habitat degradation.”  This S&G applies more broadly than to roads and is intended to ensure that 
the agencies do not rely on watershed or habitat restoration projects to serve as mitigation to allow avoidable 
impacts from projects planned in Riparian Reserves that are otherwise consistent with the ACS.  Further, 
relying on restoration activities as mitigation may wrongly assume that the benefit from restoration is as likely 
as the negative impact of the planned activity. 
 
The ROD recognized that adverse effects could result from new road construction (both short-term impacts 
from road construction activities and long-term effects from road management and increased road density on 
the landscape), yet did not prevent roads from being constructed.  Instead, the ROD provided detailed S&Gs 
for roads in Riparian Reserves with the intent of minimizing both construction impacts and longer-term 
landscape impacts from road management.  In addition to prescribing best management practices for specific 
road activities (RF-2 through RF-6; ROD, C-32), the S&Gs for roads in Riparian Reserves also call for 
interagency cooperation (RF-1), completion of watershed analysis and geotechnical analyses (RF-2, RF-3), and 
the development of Transportation Management Plans to ensure that road management  activities meet ACS 
objectives (RF-7).  
 
The ROD S&G WR-3 ensures that none of these ROD requirements for minimizing the effects of new roads in 
Riparian Reserves would be obviated by watershed or habitat restoration projects that some might construe as 
mitigation for avoidable impacts from new roads in Riparian Reserves. 
 
In addition to S&Gs for roads in Riparian Reserves, the ROD also addresses road construction and 
maintenance activities in LSRs (ROD, C-16), and road treatments as a component of watershed restoration 
(ROD, B-31).  The use of watershed analysis is required to determine the influence of roads on ACS objectives 
in Riparian Reserves, and could also be used to identify road-related impacts to aquatic systems in other land 
allocations.  Watershed analysis is required in Key Watersheds and all roadless areas prior to resource 
management, to change default Riparian Reserve widths in all watersheds, and is recommended in all other 
watersheds (ROD, B-30).  Additionally, all actions in all land allocations must comply with the ACS objectives 
(ROD, B-10). 
 
Regarding the second issue embodied in this set of questions, the S&G WR-3 does not establish additional 
requirements for reducing road density in Riparian Reserves.  The ROD requirements pertaining to road 
density are found in the S&Gs for Key Watershed land use allocations (ROD, C-7) and state:   
 
“Inside Roadless Areas - No new roads will be built in remaining unroaded portions of inventoried (RARE II) 
roadless areas.” 
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“Outside Roadless Areas - Reduce existing system and nonsystem road mileage.  If funding is insufficient to 
implement reductions, there will be no net increase in the amount of roads in Key Watersheds.”   
 
Outside of Key Watersheds, there are no specific S&Gs addressing road density restrictions elsewhere in the 
NFP area. 
 
It is incorrect to interpret the S&G WR-3 as establishing a different baseline from which to evaluate the net 
change in road miles in Key Watersheds.  The effective date of the ROD is the temporal starting point for 
evaluating changes in road miles in Key Watersheds.  All road decommissioning activities within Key 
Watersheds, regardless of how they were funded, count towards the net change calculation.  Similarly, all new 
roads are considered in this accounting.  A recent report by the Research and Monitoring Group used this 
approach to evaluate and report the net change in road miles within all 164 Key Watersheds since the ROD 
effective date (April 1, 1999 memorandum from the Research and Monitoring Group to the RIEC). 
 
The timing for road decommissioning to count towards the no net increase requirements in Key Watersheds is 
addressed in Question #4.  
 
It should be noted that the March 18, 1997 land and resource management plan biological opinion (pages 70-
72) issued by NMFS expanded the requirements of the ROD to reduce the potential impacts of road 
construction to minimize the level of incidental take of listed salmon.  The opinion recognized that high road 
densities are correlated with impaired aquatic system functions in all watersheds, and that ROD S&Gs may not 
be specific enough to prevent incidental take at the site scale.  Accordingly, the incidental take statement 
established additional mitigation for site specific road impacts (timing and location of construction), as well as 
requiring no net increase in road impacts outside of Key Watersheds.  These requirements to comply with the 
ESA should not be confused with interpretations of ROD S&Gs.   
 

Question 2:  What is the appropriate analytic scale for applying the “no net increase” standard (e.g., 6th field 
watershed, Key Watershed, administrative unit, etc.)?  What are the baseline road mileages within the 
appropriate analytic unit from which to assess the “no net increase” in roads requirement? 
 
As explicitly stated in the ROD, B-19 the scale at which the no net increase standard is applied is at the Key 
Watershed scale.  Key Watersheds vary in size, but commonly correspond with the “5th field” watershed-scale 
(20-200 square miles).  The baseline road mileage against which new road construction is compared is the 
mileage that existed on May 13, 1994, the effective date of the ROD.  
 

Question 3:  What specific restoration actions or mitigation measures are necessary for “decommissioning” 
road segments in order to remove them from the baseline inventory?  Can decommissioning “skid trails” offset 
new road construction when meeting the “no net increase” standard? 
 
 There are no expressly stated definitions for road decommissioning in the ROD, however, it does state that 
“[r]oad closures with gates or barriers do not qualify as decommissioning or a reduction in road mileage” 
(ROD, B-19).  The ROD directs the land management agencies to determine the influence of roads in Riparian 
Reserves on ACS objectives through watershed analysis and to obliterate roads based on ongoing and potential 
effects to ACS objectives (ROD, C-32, C-33).  The FEMAT Report defines decommissioning as “closing and 
stabilizing a road to eliminate potential for storm damage and need for maintenance” (FEMAT V-57).  NMFS’ 
March 18, 1997 plan-level biological opinion defines road decommissioning as whatever measures are  
“necessary to restore pre-road hydrologic functions and...minimize the risk of road-related sediment delivery to 
streams.”   
 
All of these references make it clear that the intent is to evaluate and reduce road related impacts to meet ACS 
objectives.  Because skid trails are not constructed to the same standards as roads and generally do not cause 
the same types of long-term hydrologic effects as roads, their obliteration cannot be used to offset construction 
of new roads to meet the no net increase standard.  
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 Question 4:  In order to meet the intent of the ACS objectives and the referenced S&Gs, what is the temporal 

requirement for mitigating road construction effects?  For example, can new roads be constructed in Key 
Watersheds now, when offsetting road decommissioning cannot occur until sometime in the future?  Must 
offsetting road decommissioning occur prior to the construction of new roads or can they occur concurrently? 
 
The ROD is clear in its intent for Key Watersheds to be managed to reduce overall road1 densities over time to 
restore impaired aquatic ecosystem functions and processes.  The NMFS March 18 opinion extends this intent 
to all watersheds with listed salmon species to minimize incidental take.  The ROD, B-19 states that if funding 
for implementing reductions in road mileage in Key Watersheds is insufficient, then there will be no net 
increase in road miles.  Because existing conditions in many managed watersheds may already be degraded, 
road mileage reductions need to occur prior to, or concurrent with, new road construction.  This timing is 
necessary to meet ACS objectives which strive to maintain or restore aquatic processes and functions that may 
be affected by new road construction. 
 
Policies developed following the ROD support the requirement for road mileage reductions to occur prior to or 
concurrent with new road construction in Key Watersheds.  However, the agencies also recognize that road 
decommissioning often entails significant environmental planning, analysis, and review requirements, and 
decommissioning activities may extend beyond the completion of the new roads in Key Watersheds.  This is 
reflected in the previous interagency policy on road access under the NFP (April 7, 1995 Memorandum from 
the Regional Interagency Executive Committee) which requires at least one mile of federal road to be 
decommissioned “prior to, during, or within a reasonable timeframe following construction” of each mile of 
new road constructed in Key Watersheds.  Similarly NMFS’ March 18 opinion (page 72) states that the 
identification of mitigation actions (including those for road density) must occur concurrent with road 
construction, and must be implemented within a reasonable timeframe following construction of the new road.  
 
The requirement to decommission roads prior to or concurrent with constructing new roads in Key Watersheds 
would also apply to semi-permanent roads that are in place for one or more operating period (construction 
season), but eventually removed at the completion of the timber sale or other management action.  Even 
though such roads may be seasonally closed to traffic during the wet season, they may impair hydrologic 
functions, contribute sediment or cause other adverse effects for the time they are temporarily on the 
landscape, and therefore must have offsetting road decommissioning to meet the intent of the ROD 
requirements.  
 
Based on this logic, only temporary roads; i.e., those that are constructed and completely obliterated during the 
same construction season, would not be subject to the requirement to decommission a like mileage of roads 
prior to or concurrent with the new road miles in Key Watersheds.  
 

                                                 
1 Efforts to interpret and implement road-related provisions of the NFP ROD have highlighted the need 
for a consistent definition of roads, which presently does not exist.  We recommend that the work group 
involved with this issue be re-convened to address it further.  Several definitions currently in use are 
applicable to this clarification of the timing for road decommissioning: 
 According to the final Forest Service Roads Analysis procedures (June 10, 1999), a road is a vehicle travel-way more than 50 

inches wide.  
 The NMFS March 18, 1997 plan-level biological opinion defines several types of roads based on length of activity: 

“temporary roads” are roads that are installed and decommissioned during the dry season of the same year (usually May 15-
October 15); “semi-permanent roads”- are roads that are used for longer than one dry season, but are decommissioned at the end 
of the contract; “permanent roads” are roads that remain in use after a contract is completed. 

 The team assumes that the term “open” means that a “road” is accessible to traffic; “closed” means that the road still exists, 
but is not accessible to traffic.  

 The definition of road decommissioning is addressed in the response to question #3 above. 
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The interagency review team noted that much of the confusion that initially lead to questions #1 and #4 for the 
road issue stem from differences in the analytical baseline for the ROD and for ESA Section 7 consultation.  
As stated above, ROD requirements are met by ensuring that there is a gradual decline (or if funding is 
insufficient, no net increase) in road miles within Key Watersheds from the temporal baseline of the ROD 
effective date.  For example, if 10 miles of roads were decommissioned in a Key Watershed in 1995 as part of 
a restoration project, the construction of 5 new miles of road in the same Key Watershed in 1996, and 3 
additional miles in 1997 would technically be consistent with the ROD requirements, as long as the net effect 
is a reduction from the 1994 ROD baseline.  In contrast, the Section 7 consultation regulations redefine the 
environmental baseline with each subsequent consultation, and all actions previously consulted upon are 
included in the environmental baseline for each new action.  That is, when an action is identified for 
consultation in a biological assessment, all actions which have occurred prior to the consultation are accounted 
for in the analysis of the environmental baseline.  Impacts of new activities are measured by their effect on the 
existing environmental baseline.   
 
Some have erroneously mixed these two concepts of baseline and suggested that in order to meet the ROD 
requirements, each proposal for new road construction in Key Watersheds must be accompanied by a 
concurrent, equivalent amount of road decommissioning regardless of previous road mileage reductions, so 
that there is a net reduction in the pre-project road density (ESA definition of environmental baseline).  This 
approach does not account for previous decommissioning actions, regardless of their timing or magnitude, and 
creates an institutional disincentive to proactively decommission roads prior to any action which may propose 
new road construction.  This creates cost inefficiencies by piecemealing decommissioning projects, as well as 
postponing or forgoing larger-scale road restoration opportunities that would accelerate ecosystem recovery.   
 
Team Recommendation: 
The team identified a process that could provide an accounting procedure for tracking ROD compliance and 
ACS consistency and for addressing road-related impacts under Section 7.  Since both the ROD and NMFS’ 
March 18 plan-level biological opinion infer the need to systematically evaluate roads for their intended long-
term use (and subsequent disposition), the Transportation Management Planning (TMP) process can provide an 
avenue for resolving this dilemma.  Road management planning processes of both the FS and BLM, along with 
watershed analysis, can provide an analytic framework for setting road impact reduction objectives and can be 
used to establish both a spatial and temporal framework for road management within each 5th field watershed.  
The results of this process can be identified in each consultation, and tracked through the interagency 
restoration database, so that all actions, including past, present and foreseeable future can be evaluated in the 
ESA environmental baseline.  So, as new roads are proposed as part of actions under consultation, potential 
impacts can be evaluated (or counted) against road impact reductions achieved though implementing the TMP. 
 
This requires each TMP to include an assessment of past road impacts already addressed through restoration 
since the issuance of the ROD.  The TMP establishes both long-term objectives for reducing road related 
impacts, and the restoration database provides an accounting process for all restoration actions.  As new roads 
are proposed in a watershed, they will be evaluated against the TMP objectives.  As long as new construction 
is consistent with the TMP, ACS, and is covered by previous or ongoing actions reducing road impacts, it 
would not degrade the environmental baseline at the time of consultation, and would be fully consistent with 
ROD requirements for managing road mileage in Key Watersheds. 
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ISSUE: The role of Late-Successional Reserves and designated roadless areas as components of 
the ACS. 
 
The RIEC asked the REO to facilitate interagency agreement on what, if any, further clarification is needed to 
document the expected role of Late-Successional Reserves and inventoried roadless areas in meeting ACS 
objectives.   
 
The interagency review team identified and answered a number of specific questions to provide the requested 
clarification: 
 
  Question 1:  Are LSRs an important component of the ACS? 
  
Yes, LSRs are an important component of the ACS (ROD, B-12). 

 
  Question 2:   Are LSR Assessments required to address ACS objectives? 
  
No, LSR Assessments, as described on ROD, C-11, are not required to address ACS objectives.  ACS 
objectives are addressed in NEPA documents linked to watershed analysis as appropriate to the issues raised 
by the proposed activity and the situation. 
 
  Question 3:  Do different S&Gs apply to roadless areas inside and outside of Key Watersheds? 
 
Yes.  While roadless areas both in and outside Key Watersheds have additional S&Gs designed to protect 
water quality because of identified concerns over unstable lands, the S&Gs are not the same.  Watershed 
analysis is required prior to management activities in all watersheds that contain roadless areas.  However, 
inside Key Watersheds, no new roads are to be built in remaining roadless areas (ROD, B-19). 
 
 Question 4:  What further points of clarification can be provided regarding the role of LSRs and roadless 
areas as components of the ACS? 
 
• The ACS objectives and aquatic S&Gs apply in LSRs. 
 
• LSR Assessments, Watershed Analysis, NEPA, and other information must be used together to guide final 

management decisions in LSRs.  LSR Assessments may contain recommendations that are not appropriate 
when viewed in the larger context of this additional information. 

 
• Key Watersheds are intended to play an important role in the recovery of fish stocks listed under the ESA, 

and 38 percent of LSRs are in Key Watersheds. 
 
• Roadless Area means all RARE II areas not roaded as of 5/13/94, regardless of release language, 

management direction, changes in roadless definition, etc.  
 
• There is a correlation between roadless areas and at-risk fish stocks, and management decisions in roadless 

areas must consider those stocks.  However, there are no specific restrictions on management activities in 
roadless areas other than watershed analysis and, inside Key Watersheds, the requirement that no new 
roads are to be built in remaining roadless areas. 

 
• Maps of remaining roadless areas included in the FEMAT Report are likely adequate for plan-level 

consultation, and any changes to roadless areas between the FEMAT mapping and the signing of the ROD 
can be examined at the project level during individual ESA Section 7 consultations.  
 
Team  Recommendation:   
The presence of roadless areas, LSRs, and status of known bull trout populations should be identified 
and addressed in watershed analysis documents.  Analyses that do not include this information 
should be updated at the earliest opportunity. 
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UNITED STATES DEPARTMENT OF THE INTERIOR 
Bureau of Land Management 

Oregon State Office 
P.O. Box 2965 

Portland, OR 97208 
  
In Reply Refer to: 
5400 (OR-931)  P 
  
  
November 7, 2002 
  
  
EMS TRANSMISSION   11/08/2002 
Information Bulletin No. OR-2003-026 
  
To: District Managers:  Lakeview, Salem, Eugene, Roseburg, Medford, and Coos Bay 
  
From: Deputy State Director for Resource Planning, Use and Protection 
  
Subject: FY 2003 Timber Sale Strategy and Data Call DD:  11/27/2002 

 01/15/2003 
  
  
FY 2003 Timber Sale Strategy 
  
Legal, administrative, and Northwest Forest Plan (NFP) implementation challenges are 
continuing into FY 2003.  The primary challenges include:  (1) resolution of Endangered Species 
Act (ESA) consultation issues associated with the Pacific Coast Federation of Fishermen’s 
Associations et al. v. National Marine Fisheries Service lawsuits and Aquatic Conservation 
Strategy interpretation; (2) implementation of the Survey and Manage (S&M) Supplemental 
Environmental Impact Statement; and (3) the Ninth Circuit Court of Appeals ruling in Hugh 
Kern, et al. v. Bureau of Land Management regarding Port Orford Cedar and the spread of 
Phytopthera lateralis. 
  
The nature of the situation dictates the development of a FY 2003 Timber Sale Plan that 
continues to place interim emphasis on partial cuts, i.e., sales for which either a “No Effect” 
(NE) or “Not Likely to Adversely Affect” (NLAA) biological determination can be made for 
listed anadromous fish, and timber sales that do not influence the spread of Phytopthera lateralis 
within the range of Port Orford cedar.  This emphasis (a continuing interim strategy) is driven by 
circumstances in an attempt to effectively utilize appropriated funds and implement the 
Allowable Sale Quantity (ASQ) and socioeconomic objectives of the NFP to the maximum 
extent possible.  It is anticipated that as the current challenges are resolved, the emphasis for 
balanced NFP implementation, i.e., partial cuts, regeneration cuts, restoration as a requirement of 
timber sale contracts, etc., will resume.  However, if regeneration harvest sales can be designed 
to receive NLAA determinations, this should be pursued at levels consistent with the district 
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Resource Management Plan. 
  
The following guidelines and assumptions shall also apply to district timber sale plans for FY 
2003: 
  
1. The following volumes are to be offered in support of Performance Measure 
accomplishment: 
  

 District  FY03 Targets (MMBF) 
Lakeview      9 

  Salem     30 
  Eugene    29 

   Roseburg    15 
  Medford    52 

  Coos Bay    15 
     150 
  
2. Chargeable and nonchargeable volume will count towards the annual sale targets. 
  
3. All needed Letters of Concurrence or Biological Opinions must be received prior to sale 

advertisement. 
  
4. Districts are encouraged to accelerate the balanced implementation of the Resource 

Management Plans and NFP, utilizing timber sales as a treatment tool, where identified, 
as an appropriate treatment necessary to accomplish Aquatic Conservation Strategy and 
Late-Successional Reserve (LSR) objectives as identified in Watershed Analysis and 
LSR Assessments. 

  
5. Until Annual Work Plan directives are issued, assume the funding levels in the FY 2003 

Planning Target Allocations plus any carryover funds from FY 2002, and assume 
comparable 6310, 5810, and 5900 directives from FY 2002.  In addition, employ the 
following excerpts from the 5810 and 5900 subactivity definitions from the fund coding 
handbook: 

  
a. For 5810 – To qualify for the deposit of receipts:  (1) the timber sale layout, 

volume measurement and appraisal, and contract preparation must be funded by 
the Pipeline Restoration Fund (PRF); and (2) a minimum of most (51 percent or 
more) of the timber sale preparation costs must by funded by the PRF. 

  
b. For 5900 – A minimum of most (51 percent or more) of the treatment costs must 

be funded by the Forest Ecosystem Health and Recovery Fund (FEHRF) for the 
receipts to be deposited into the FEHRF. 

  
All Districts are to complete the attached table (Table 6) and e-mail it to Lyndon Werner (OR-
931) by close of business (COB), November 27, 2002.  For each sale apply a hierarchy of 
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funding source, land use allocation, and cutting method to display the distinct acres and volume 
on a separate line.  Then display the total acreage and volume figures for each sale. 
  
Documentation of Timber Sale Preparation Effort 
  
We have experienced four years (FYs 1999-2002) of offering less than the full ASQ.  Concerns 
persist which prompt us to explain what we have been accomplishing with the funding that has 
been allocated from the lesser volume that has been offered.  It is understood that, in some cases, 
it has been more costly than “normal” to prepare the sales that have been offered; in some cases 
sale preparation effort has resulted in nonviable sales.  In an attempt to document sale 
preparation effort that has resulted in nonviable sales or sales that have been put on-the-shelf in 
various stages of completion, Table 5 has been developed.  In addition, this data is useful in 
demonstrating progress in meeting the PRF goal of one year’s lead time, i,e., one ASQ’s worth 
of volume on the shelf. 
  
All districts are to complete the attached table (Table 5) and e-mail it to Lyndon Werner (OR-
931) by COB, January 15, 2003.  Additional rows should be inserted into the table as needed.  
The population of sales still includes all unoffered sales intended for sale in FYs 1999-2002 and 
their status as of the end of FY 2002.  Each individual sale should be displayed once only in the 
highest possible numbered gate. 
  
Additional Table 5 Explanation: 
  
1. Gates 

a. Gate 1:  Sale is ready for ID Team to begin their analysis and deliberations.  
Initial reconnaissance is complete. 

 b. Gate 2:  S&M, Threatened and Endangered, cultural, etc., surveys; ID team; 
Environmental Assessment; and public review complete. 

 c. Gate 3:  Layout and cruise complete.  Sale is nearly ready to advertise, pending 
appraisal and final contract preparation. 

 d. Gate 4:  ESA consultation complete. 
  
2. Columns 

a. Sale Name:  Use most current name; use Remarks column to explain sale 
combinations. 

b. Acreage and Volume:  Use current figures as of the completion of the gate. 
c. Viability Status:  No-Off = Sale no longer viable; it is off the shelf.  Yes-On = 

Sale viable but on-the-shelf at this gate; not appropriate to proceed at this time on 
work under next gate.  Yes-Go = Sale viable; proceed with effort under next gate. 

d. Remarks:  Use for additional explanation or to cross reference a separate 
document with more detailed explanation. 

  
Timber Sale Pipeline Fund Project Submissions 
  
To credibly utilize PRF funds (5810) and develop the data necessary for the annual report to 
Congress, this Information Bulletin is requesting the closeout of FY 2002 project 
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accomplishments and submission of proposed FY 2003 projects.  Refer to the FY 2002 Annual 
Work Plan Subactivity Specific Directives, pages 92-94, for additional information on project 
development. 
  
All districts are to complete the attached Table 1 for all FY 2002 projects and e-mail them to 
Lyndon Werner (OR-931) by COB, November 27, 2002.  All districts are to complete the 
attached Table 2 and e-mail them to Lyndon Werner (OR-931) three weeks following the 
issuance date of the FY 2003 Oregon/Washington Annual Work Plan Directives.  All districts 
are to complete the attached Tables 3 and 4 and e-mail them to Lyndon Werner (OR-931) by 
COB, January 15, 2003.  Specific feedback requirements are as follows: 
  
1. Be specific regarding the units of accomplishment.  The tables should be submitted 

(electronically) as a singe document from each district.  Insert additional rows into the 
tables as necessary to display additional accomplishments or projected timber sales. 

  
2. Cruised and “on-the-shelf” volume is comprised of sales which were complete at the end 

of FY 2002 (Table 1) or are anticipated to be complete at the end of FY 2003 (Table 2).  
“Complete” is defined as cruised and on-the-shelf with the assumption that, at a certain 
designated time (in this case, at the end of FYs 2002 or 2003, respectively), all field work 
was complete. 

  
3. Table 1: 
  

a. The dollar figures (at the bottom of the table) for all projects must add up to the 
total amount spent by the district. 

  
b. Use the same project names established or perpetuated in FY 2002.  Use the 

remarks section to explain the “flow” (pathway) of a project from year to year.  
Use the remarks section to explain if preliminary project development effort has 
resulted in decreased or no projected accomplishment (less or no timber volume). 

  
4. Table 2: 
  

a. The dollar figures at the bottom of the table (for all projects) must add up to the 
district’s tentative 5810 allocation plus anticipated carryover, unless that level of 
spending would be inconsistent with the directives.  Identified project cost must be 
specific to that project’s identified accomplishments. 

  
b. Use the same project names established or perpetuated in FY 2002 unless a FY 

2002 general project (i.e., stand exams) in a watershed is now becoming more than 
one FY 2003 specific project (i.e., with different project names).  Use the remarks 
section to explain the “flow” of a project from year to year or the “flow” of a 
project into multiple projects. 

  
5. Tables 3 and 4: 
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a. Make a reasonable and conservative determination as to whether operations will 
proceed and generate revenue in FY 2003. 

  
b. The total projected revenue in FY 2003 from new sales in Table 3 (right most 

column) should equal the sum of the value of sale-by-sale revenue projections in 
Table 4. 

  
If you have any questions, please contact Lyndon Werner (OR-931) at 503-808-6071 or Alan 
Wood  
(OR-931) at 503-808-6072. 
  
Districts with Unions are reminded to notify their unions of this Information Bulletin and satisfy 
any bargaining obligations before implementation.  Your servicing Human Resources Office or 
Labor Relations Specialist can provide you assistance in this matter. 
  
Signed by 
Denis M. Williamson 
(Acting) 
  

Authenticated by 
Mary O'Leary 
Management Assistant 

  
  
  
  
5 Attachments 
 1 – Table 1:  FY 2002 5810 Actual Accomplishments (1p) 
 2 – Table 2:  FY 2003 5810 Proposed Projects (1p) 
 3 – Table 3 and Table 4:  Planned FY 2003 Timber Sale Pipeline Restoration Work 

and Projected Revenue (1p) 
 4 – Table 5:  On-the-Shelf/Unoffered Timber Sale Volume - end of FY 2002 (2pp) 
 5 – Table 6:  FY 2003 Timber Sale Plan (1p) 
  
Distribution 
WO-230 (Room 204LS) - 1 
OR-014 (Mel Crockett) - 1 
OR-082 (Jeffrey Gordon) - 1 
OR-090 (Dave DeMoss) - 1 
OR-100 (Steven Niles) - 1 
OR-110 (Dave D. Reed) - 1 

   OR-120 (Jon Menten) - 1 
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